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Metal has been working with Arts Council England (ACE) to host a series of talks and open advice 
sessions about how artists, creatives, community and voluntary groups in Peterborough and the 
Fenland area can apply for an Arts Council England Project Grant to fund their work.  

Arts organisation Gem Arts hosted a workshop specifically looking at Developing your idea for a funding 
application, with a focus on applying as a community group or collective, they have pulled together tips 
for how to develop an idea for a funding application. Use this resource as a worksheet, answering the 
questions to help shape your project idea. 

WHAT DOES PETERBOROUGH NEED?

Scoping the landscape: 
•	Think about what already exists? 
•	There may be obvious needs in the community 
that aren’t being addressed that everyone can 
see, what are the needs? 

•	What’s not there? Sometimes the needs of our 
neighbours is harder to understand not everyone 
can see what’s missing

DREAM FUND 
Dream big! What could you do with a grant that is 
up to £30,000? Within your applications you will 
need to include; 
•	How your idea supports creating in the 
community 

•	If you will be collaborating
•	A 500 word description of your plan 
•	A budget 
•	A timeline 
•	A list of partners you will work with 
•	Ideas for how you will evaluate its success.

THE ROLES WHEN WRITING A FUNDING BID

To write a funding bid you need to wear multiple 
hats and take on different roles, such as a ‘partner 
rangler, a budgeteer, a researcher, a writer or a 
critical friend’. With your draft or dream idea in 
your mind, use the below roles and questions to 
help refine your idea further.

BUGETEER

Here are some links to documents about paying 
fair wages for artists and performers. 
•	Artist Union
•	A-N Rates of pay

Writing a good budget is more than writing a 
shopping list- make sure every possible cost is 
listed, even if that takes you over budget. Use this 
space to start thinking about any cost that would be 
included to make your project a reality. 

DEVELOPING YOUR  
IDEA WITH GEM ARTS 
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Curious Minds’: 
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https://www.artistsunionengland.org.uk/rates-of-pay/
https://static.a-n.co.uk/wp-content/uploads/2022/01/Guidance_on_fees_and_day_rates_for_visual_artists_2022.pdf


PARTNER RANGLER

As partner rangler you’ll need to identify who you 
can work with, what skills they can bring and if 
they can bring any match funding to the table. 
Use this space for notes on who could help and how. 
Think about how you would feel approaching those 
partners to take part too.

RESEARCHER

Writing a bid needs a lot of research - not all of 
which goes into your bid. Use this space to identify 
questions you would want to research for your bid. 
Think of a way you would answer the questions. You 
might even know the answers already!

WRITER

Handy vocabulary from the dream fund: 
Collaborate, Arts & Culture, Community, 
Empowerment. 
500 words isn’t a lot - for structure imagine you’re 
answering questions. Who? What? When? Where? 
And importantly WHY?

CRITICAL FRIEND

This role is important, you need to find holes in 
the idea, problems that could occur or issues that 
would mean it might not get funded. A critical 
friend may be someone that has a read over a 
draft application, or it could be a peer that you 
have a conversation with and share the idea to 
hear some feedback on whether your points have 
come across. They might help you identify any 
potential risks and how you might mange these so 
the project will succeed.

National Lottery Project Grants Application form 
These resources were created in response to the Arts Council Project Grant questions in 2024. To find out more about the programme, 
visit: metalculture.com. Thank you to Gem Arts for leading the session and creating this free resource. 
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.artscouncil.org.uk%2Fsites%2Fdefault%2Ffiles%2F2023-09%2FNational%2520Lottery%2520Project%2520Grants%2520-%2520Offline%2520forms%2520%2528%25C2%25A330%252C000%2520and%2520under%2529.docx&wdOrigin=BROWSELINK
https://metalculture.com/

